Paper / Subject Code: N59154/ Supply Chain Management

M. cotn P-T SemT

[Time: 2 Hours] 0 /o) / 267 S{yiarks: 501
Note: 1. All questions are compulsory
2. Figures to the right indicate full marks
[10]

Q.I Case Study:

SnackEase Foods, a manufacturer of ready-to-eat fast food items, has be¢n serving the market

" for over a decade with its factory and processing unit located in Navi Mumbai. The company

sources raw materials like vegetables and chicken from local vendors and suppliers in Nasik,

Pune, and nearby districts. However, its reliance on hired transporters has led to significant

losses due to poor preservation, damage, and pilferage. About 20% of raw materials are
wasted, and the transporters are unreliable in terms of availability and timely delivery,
severely impacting operations.

While SnackEase products are popular: in Mﬁmbai, Navi Mumbai, and Pune, inconsistent
supply schedules and limited product shelf life are eroding customer trust. With packaging
that only preserves the products for five hours without refrigeration, the company loses an
additional 10% of its output. Furthérmore, the company operates 10 distribution centers with
inadequate coordination and a lack of a robust logistical information system. This
disorganization prevents the company from expanding its business and responding to
increased demand during festivals and holidays, leaving it vulnerable to competition.

To address these challenges, SnackEase must take strategic action. Investing in dedicated
cold-chain logistics, including refrigerated vehicles and improved packaging materials, could
significantly reduce losses. Developing an integrated logistical information system would
improve coordination among distribution centers, enabling the company to streamline
operations and respond promptly to customer needs. Additionally, building long-term
partnerships with reliable transporters or developing an in-house fleet would enhance
delivery reliability. By adopting these measures, SnackEase could sustain its market

leadership, meet customer expectations, and capitalize on new growth opportunities.
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Questions (5 marks each): Case — nd How do these
1. What logistical and operational challenges 1S SnackEa

. . 0
challenges impact its business performance: .
: ’ reduce material losses an

strategies SnackEase could implement to

d improve

2. Suggest two
delivery reliability in its supply chain.

. 10
Q.II Attempt any One of the following: [10]
n SCM?

A) Define Supply Chain Management. How to select channels i
OR

B) What are the factors for selection of suitable channels of distribution?

Q.III Attempt any One of the following: (10] ‘
A) What are the ways of improving éustomcf services in SCM?
OR

B) Why global Supply Chain Managerﬁént is crucial for business?

Q.IV Attempt any One of the following: [10]
A) Describe the importance of packaging.
' OR

B) Elaborate causes of Bull Whip Effect and give strategies to overcome it.

Q.V Attempt any One of the following: [10]

A) Describe Industrial goods packaging. How packaging is important for companies?

-OR
B) Explain ERP along with its advantages.
ok sk sk % sk sk ok ok ok ok sk okok sk sk sk ok ok
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Note: 1) All Questions are compulsory ~‘.’lu‘ A )

2) Figures to the right indicnte full marks.

Q1I. Analyse the following case. ¢ '\'l‘ 4 "" e /3 % 10 marks

Ms. Priya is a businesswoman who owned a Jewellcry brénd for 20 years She:started this business out of
passion in her early 20s. She: hnd an omme store and: paﬂlClpatcd in several exhibitions-and trade fairs to
attract customers. Since most-of her demgns were ‘unique, shelalways belleved thatzcustomers would be -
pulled to her shop due to the brand nafne and trust However, bOVID lockdown crcated a serious impact on. ‘
her business and her sales fell drastically. Pogt COVID, she tried toSfevive her-business, but she felt she
lacked something. She~approached her brother who was’a marketing manager with an MNC. He convinced
her the i lmportance of going onlme and to. use socxal medla as a platform to revnve her busmess
: : o .
a. Will onhne presence help Ms Priya to revnve her busmess? What are the strategxes which she will
havexto use here? ‘_._' . b - " - Q

'b. What would be the advantages and dlsadvantages of using soc1a1 media p‘latform for her busmess”
RN __, N ‘\

~ ) Y <0

Q2. Answer therfollowmg (ﬁhy One) - - ::f‘:)' A 10 marks-

A Explam the s1gmfIcance of consumer beh:mour At ) =y o
= e
,» N \ OR N NN
B. Bnefly explam the apphchtnon of Meslow 5 Need Hlemrchyn'l'heory in marketmg

A

-

L N P <

- N " A B
>

o Qi A.nswer the(followmg (A‘ny One) -0 Ly ’.1 T 10 marks

A Elucrdate the stages in orgamsatlonal buymg behavnour process.” e
. s - \'* OR‘ R G
- B. Bneﬂy explzun the extemal factors affecung consumer beha\(lour
Pl -./ i ,~\' \,‘ N
‘ Q4. Answer the.followmg (Any One) . ;7:'7 43 ~ 10 marks
A Explam the 1mpl|cat|ons of classncal condmomng on ‘marketers,
PR Y .,‘ OR
B. Drscuss the concept of operant or mstrumental condmomng

,.\

~ Nes
-

X3 Q5 Answer thefollowmg (Any One) . = N 10 marks
’ “A. Explam fhe features ‘of the Consumer Protectxon Acz'zo 19.

k

by o ..) o1 ) OR
B. Explam the stages of Onlme Buyln&Process :

4

S 3 L ey ’
B ) ey B2l 5 (A‘.",

5 it , <
o pors B T TP
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Duration: 2 hours - ! {3? D \:\ Girks: 50,5 B
: 3 N ) e .
Q N - D] o "
Instmctions -(1) All questions are comp \)sory 4\; Qw‘,\ Q/\\ ’(52;, Q ‘3
l o 4] = Y
e g _' ' (2) Figures to the rlght m?hcate fuILmarks. Q? : l:‘\a\\‘ /\"“ ’ QQ’ L
, Q.1 Read the following case carefully and qﬁswers thgquestxon?‘ 013‘ ,.L ¢ ‘:9
\ \ :

<
Mr. Sushant has recently been appomted as*a managg\m a gymnasmm mﬁ\metropohs He is aeked by S

2
i~

N ‘-., ,‘1 2 Xt
his management to researc}mo unde;sfand the market poténtlal of thls unit. He “plans tofa?tudy the, !
\ E

"\,
™~
customer profile to start, fl]e work. II:o accompilsh thjs, he ‘needs tp::create an; 1Heal quest)f

1

onnalre and

formulate hypotheses{o gain the ;nght ms:g}lts and c1eét3’the nght strateaxes‘for a succ€§sﬁll busmess LS
R

b f“C‘ i 0

=~ Koy o & N (O & S
- Suggest five questlons (open and closé*ended) to .make up @ a‘good questxonna-te ?_; , S
o e} G e

b),hfntlfy the resealch gan/and trame\the hypofhems for the above study 4 e

\
For IS \ . \r o
Q.2 Answer,,the followlhg (Any One) 2 * «’9 A &
A N ey L 5
/P()’What is Resemch" Explam dlfferent types ¢ of Researchi 3 o7 ,5'{‘ N
, »\ & Eg‘\ 3’ OR A é? ’ ,'»,&'\' &
B) Explam\the concept of Samplmg and elaborate vanous factors determmmg Sampling size

'7 y “\:’
Q:B Answer the { foll%vlng (Any One) S _ f‘»’ & 30 10
"\,

o 27}

_'(\‘j ’\ }:\’ (‘b 6 ’{:/) C\u ) . ':({‘ S-\ »Q“b’
A’ Mha’t are the advantaceg and dlsa‘dvantages of anary*Data? >R

A \\' N7
. . U 2 g " 5 SN
I G ,"9 o _ \4—‘} '?'OR g‘” S 0o,
,«‘\, .') ,. \/ A \. ,\ .

Q- 0,Q 4 Answer the followmg (Any‘One) \‘\ ,4_27 3 S N
% 5 G\ ‘.2 r A() \‘\' s 'uo_' \‘) !
X AL 4‘;‘ [ / \(\ '\ N

) N
M R .AQ\ Discuss, yarious stages in Data Processmg~ o e

10

- X i ¢ =

o &Y ) N . .
RS R S B 3 Q7 \ £

o R 4,0 3 "$ > R ot e

‘ ét*‘ . 73 B) Explam Slgmf' icance ofInterpretatlﬁn of Data«m Researpﬁ‘

O Q 5. énswer thejollowmo (Any One) \5’\ ' ,}’ 10
iy ._.;’\'Auo S84 tht are the eSsentials of 1{esearch Report Wnttng

Ry _\A . / b "‘v

Q? & 0 2 L OR ‘\0 ,

¥ o

13)\ What fethlcs in research? E)gplam Ethxcal norms in Research.
\'

)‘
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Q1.) Read the following case carefully & answ?r the questlons glven below- u (05)‘" -
m \‘\ : £5
A newly appointed women employee in XYZ’company‘observes lhat desplto bcmg cq(nppcd ..',
with similar quahﬁchtmn and work expegcnce, nng;her emploYec who Jomed alongwn.h her- —
who is a male is bcmg oﬁ'crea ‘a hlghcr\salary Thc‘ post oﬂ'ere(\f to thcmand the role whlch bolﬁ T
? \\ \\ ':33 Fom \ 1_‘ - .:'-\.
must play is al§o su:mlarm 1 the orgaﬁlzatlon ~ o S ;3., - e,
-, _\:, e \1 Q'\ - '} ;\ ~\t : f”'-l

_/Ij“you thmk\gthat the_orgamzatlon has takc\ﬁ’a fair dcc:sion here in terms\.of equal

’

\vages? Me,ntlon YES7N0 and Jusufy the dec:smn C: ,:t*-i"“ m% (01)
< ow] e
A-I‘r." Ho hould the aﬁ'ccted emt:loycc addrcss this nssue? f o> (02)
) C.‘, L SO
; Howkhould the: organg_‘tlon addrgfs lhls lssuc? PN & oy (02)
‘:\"' [4 ? ‘::- ‘\ \\ 'y .' - 1?" :J'r'-\ »
A FS & T .;;‘57 T e 3
L Q2). Answer lh"e'followinga (Any one = C:: ot et (10)
- r~ N ;
. N ﬂ':" '\(\ | :‘-.; ol
s’ ’/n(()utlmc thc concept & charactenstlcs of busmc;scl.lncs. o i
: o o ‘ ,\;‘,3?" D 4:\,‘* PO‘Q_" ey ok
28 A & 8 R 7
h_ h-. ’ \.' ..;\ Q:.& ,».,_';\ -\9-:‘ \ L
s B"~ Bneﬂy explnm Lh&gmdelme{for develoﬁmg cod&of ethics m" an organization.
.:-\'jd ) -\-,_,‘ !_” ‘ ,\_ "~-_' c\ 4 \-'_'
~ t‘ \: Q7 o >
¢ & X & ;f“ g\f“ o
Q3) Answer the fﬁllowing. (Any onQ & N (10)
y '5'\ " '_"l 2 """'
e ~, o &
ek AR Elucldate the essentml aspects of elhi_ in Huma;x Resource Management.
W< - 4 9 1\‘
e ey -..L Pl — G
3 ) oy e <y
PoF oM S ¢ oy
Ly B Bncﬂy e:gélam the mlc ofNon—Govemmoqﬁl Organizations (NGO) in Corporate
-,Sj ' SocnalRespons:blllty (CSR).:~ 'r-."
*::‘; ,;? \‘\‘, .f‘\“ uunuutta#ttt’ihto."..“."
e o - é‘ﬁ
b .: A . \c I’.:r-\- - A 3
_'\:‘-‘“. ’ ‘é) r,'-..h"' .-""\ _”5:"
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S A )
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N.B: l) All questions are compulsory " ny .

2) Figures to the right lndlcateﬁxll marks ,;G" @"\9 = o
'Q \3_. o & -~('_~! ‘é“-
R o;;v &g = I

Q1) Read the following case Ea}efully &.'a\lswer th?« quesﬂonsglven below.

Asma Enterprises demgqg.d a rccrmfinent dmzé?jn Saraswafaﬁ V:dyaliya A wg‘ll—known s &
management institute loca\ted in tbe,a\n\tenom o(«?une mﬁ hunqu;for a pool“of yomg\&‘ F
dynamic talent to meet@le changmg dynam{qgof HR p@ct\ces Tgé“company .initiated ma Fy .
drive followed by a t;:fégenng s%:\;l%ctlon prdbcss in ttke@ght of job! rcqulrcg‘ients & desbnptmn e —
by the orga.mzatlox;}“l‘he organization boLng a su-opé:busmcsﬂchder haggvolved ov_er e 95
multiple challeng&s and ch%Ves in lm;ing proxmémg & dedianed wo@rce co%%g up wntfl A

changing dynamlcs & philbsophy ot‘the organi;atlon f:* - .:;, _‘__ nF &

w.,

! N
a) State‘& explau(ihe soun;&'of rccnutinent mm:Qed by Asma’Enterpn\ses _;\‘ 02
b) I(you area H HR Executwe, explairthe recn@t‘ment progg'ss you vys\'ﬂd u:utlatq? (03) &
c) cExplam any ﬁve factoj's with mappmpnate explanag'bn goveq_nng the rec tment _;\:,,'
pohcy oFAsma E%terpnse ol ,Q?e\ S S ..’ﬁc é@ )

\ \\‘.h \
F / . > ) -
& : \* & ‘-7~ ,,e v o

2,

.
\ .

A O .
A) W_hat is Hun@n Resm(;rce Managegfent? Elaborate on g\fe New HR ;hateglesf?b combat
\ 'c
theﬁﬁallengem huma%:esource nihnagemeny (;\ C-* S
av > 3 ead Q
‘. :" ‘ :" ,'\ ‘5 455‘/ OR f‘\b‘ ,{\I ‘\?“
v e
B) Expjam the co;fcept of L{uman Rch'i'irce Plam\mg (HRP rJl‘State & prlam the benefits &
v

i._/ o~
\ ) » ) | ‘;:-
bam,grs of HRI} Q' e ) 5\ IS o
"' i '\'\\:3 : .}s = 4 é:) : '." \-’\‘
‘“ﬁ (w\ (.\1, f\‘j ' -~

\.-

Q3 ) Answer the.mllowing S(Any one > 5 <§‘7 ' (10)

,‘C

A) Elaboratc 911,\#10 ﬂlﬁtl'l.(l‘&:é of tralgj.ng adoptcﬂ for huter resource development in business

orgamzatlons.. G xS o o
S ,b;“ @OR &
L, \ "‘~ "'“ v"\L ~ “:Q 3
X D ' :
B) What*ts Pcrfor'mance Appmlsal? quuss the c‘ﬁhllcnges of performancc appraisal in detail.
Rl R " 25 N3 -
"sl -7 nY A\ [

b
Scdilieu widi udiindCa



. {-"“.v I'\
Paper / Subject Code: N59121/ Humnn\{tesource Managemén? N e o
S "l @ 2) 3 &
o T b, et gt + ,‘\'4\_‘.' D ‘IQ,;- Q o~ A~
Koo 4 g &
= & ol oy % <
‘:b ~ ‘:{Q‘ o 4 (10) ,:\-.1 ‘i\
&N > N, .- R o
Q4) Answer the following (Any one) RS & & )5 A ‘
Ny -
€s. o =
in | anunn lﬁ%lcal & mental healthiof employe £ o
Ay Elucidate on the role of organization g P call p v ¥
""' ¢ " —~
o OR "\‘ rlf-‘ ;;“. o S
L ’\ -v- "‘.-'
on o
B) What is succession plannmg? L'EXplam tb\e:' Pf°b1°m$?‘& 1SSU¢!‘\1nV0|V=djh succeséi =
',. \-;\‘ "'
- o '\ ) ,.‘, by ? ,\ v "\S'\ =h ’\.
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B T - 4 ’ - P
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Q5.) Answer the followmg. (Any g@) 3 ? & s > &
AN X
4trate managnﬁ dlsastz@like health pandermes overvncnhng 2 "
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NB. 1)  All questions are compu\[qory o & Q\L? ;\:r' :3‘ \9
T f‘ v ) o = o
2)  Figures to the right l:@lcate full ‘Earks. a?" ;:7 L) _j_‘; 5y
m S5 o o o 5 .
Q.1 Read the following case nqﬂ?nnswer the questloﬂi glven h‘!low. L3 _q‘?" 10 c_.'T x
PTC food division decided toC‘?cr the fsgfgrom ﬁO%JO%annually)-&acks s@ent. Th% 2 Cj:-’
wafer snacks market is cshmated Qb%e aroun’d Rs. ZSOq‘urores IL‘ﬁad only Sne nano\qa] \0:*
A
competitor — Trepisco” (—%hto Aﬂsr‘a year, %&‘Wafer sn;c} brand a@ngo, fe@ﬁed 20% m}rket & .
share across the comn{h'y "‘ o‘:" _:\ m '\Z" _ ah ngp _\;-b-
The company couki take %advanmgj-of its exia m@utmg nq&;vork ang_lj:a!so sourﬁia o

potatoes ﬁum‘&rmers uksﬂy Beforghntenng tﬁe marketﬁhelr tcag‘amde a qct“mtomer suﬁrey o
in 14 cltle(fi}[ the co‘:u_n\try to knaw abouteﬁb eahng\l;—ﬁblts of gi_i:acks of g_‘&ple HWE _:’?“'
sho t the éustomers:w:thm ttke_ age gmnp 15-24 rgtz.rs we@f—‘enthusmgﬁc aboqt\«“\‘R
expen'hmnhng gw snackﬁ:ste The gompany pa‘,me out wilh 16 ﬂaxn'ilrs w:th.?irymg
stkﬁng to d::a_targcted yqilngstem pn,'ihe assmgp\tlon thatibwas m@?to xeach\gl,te whole fﬂ'ﬂnly
devcrt:su@m this c@egory was.exu'emcly‘mowdcd.\‘ﬁery weq_?, two toﬁi‘ct: laca.l\gp’roducts
S in newq,names wca:ﬂaunchcd&i‘ 0 break- ﬂuough thls-cluttcr, ﬂﬁ’compa%:'accldcd tcrbnng upon

"
o 5 hum&ur nppeql;—?‘he con;p‘a.ny used ampossmlg\medm p@t and ele@romc, bot_l_ﬁmcludmg the

S c;e\atxon o&lﬁ own w?b'sxte wrtB‘ offers q‘f” online g_‘imes, conﬁsts etc Cﬁle website was

~advertmc3” on all dQLEom net@fks along';hl.h FM tﬁm channels in abm{b 60 cities with large
l\-l “Q
o2 hoar@pgs at st@eglc places Y -,} ,\\ @,. v

& A@!ysts bcl@ve that &ﬁgo 5 sucs%s slnryrta'cs to &rﬁ)t of PT CZs widespread distribution

‘chnnelsé\nd ggresﬁc advertmements Hilmour app,e\il was aliig success. PTC is paying 4%

~* higher: margm th@ﬁ'replscojo rttallers.ﬁmgo Ls.@cmg nhca;_l‘bf Trepisco in capturing market

ﬂ\: shnu? Retail u;-ups re%?nnl ﬂavq‘uﬁ humot\n"ippeals p@e helped PTC but PTC still wants
agnggcr sly_lip in the n‘:}aﬁct nnd@kfomgn xgnrkcts alsp; |t' possible.

3

& ,
Q. wmg are the girengths oL;é'rC? _n‘,l‘ & (02)

:: & 02 W?mt kdin @?’marketmﬁ"su'ategﬁ"“ fomnﬁed and implemented for Ringo? (03)
Q{.’ What el{o Sneeds to~be done fqrihngo tq\e"‘large the market? (03)
~'$Q 4 Wha\bﬁhould be@e actxon@lan of Treplsco s Trito? (02)
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Paper / Subject Code: N59121/ Human Resource Managcmc"t

20 Jo) | 2025
M, com- P-L
Sé’m “?: Max Marks: 50

Time: 2 Hours

N.B: 1) All questions are compulsory
2) Figures to the right indicate full marks

lly & answer the questions given below: (10)

Q1) Read the following case carefu
ing wide variety of

Vallari Enterprises is a well- established business orgamsatlon produci
ltiple production &

organic products that surpasses its quality over others dealing in mu
only produce but also

manufacturing concerns of betelnuts, coconuts & many more. They not
oducts etc. However,

based products namely coconut oil, coconut water, coir pr

sell coconut-
n & low productivity

over the years company faced challenges with employee dissatisfactio
ided to redesign the

amongst employees & workers. To overcome this the HR manager dec
jobs of workers & office staff. It was also found that there was a lack of professional approach

in hiring the workers giving a food for thought to incorporate healthy HR practices in a rural

organizational set up.

A) Is there a need to redesign the jobs of staff? If yes what are the present challenges
(02)

faced by Vallari Enterprises.

B) Highlight any two techniques of job design that you will suggest Vallari Enterprises
with a valid explanation (03)
C) Is there a need for a Recruitment Policy & Process to be adopted by Vallari

Enterprises? As an HR consultant justify your answer with relevant steps to be
formulated? (05)

Q.2) Answer the following (Any one) (10)

A) Define Human Resource Management? Outline the importance of HRM in business

organisations.
OR

B) What is Human Resource Planning (HRP)? Discuss the benefits & barriers of HRP.
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Q3)a
Nswer the following (Any one) "

A) What ;
a oo
tis training? State & explain the steps involved in the training process.

OR

B) State & explain the methods of performance appraisal.

Q.4) Answer the following (Any one) o

A) Comment on the safety measures & safety programmes to be initiated by business

organisations with relevant examples.

OR

B) Is Work Life Balance essential? Elaborate

Q.5) Answer the following (Any one) - (10)

A) Outline suggestive HR practices at international level.

OR

B) Elaborate on various strategies in managing Gen Z employees in business organisations.
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All questions are compulsory.
Figures to the right indicate full marks.

Q;nl;:gd t)l;e -following'cas.e and answer the questions given below: _ 10
con y 15 a multinational techt_lo.logy company known for its innovative products in
h Sumer electronics, software, and digital services. Founded in the early 2000s, the company

E}S rapidly grown to become a market leader in its industry. This case study examines Company
X's Strategic management practices, focusing on its strategic decisions, competitive advantage,
and future growth strategies. Its strategic analysis is as under:

1. Vision and Mission: Company X's vision is to "empower individuals and organizations
to achieve more through technology." Its mission revolves around creating products that
enhance productivity, connectivity, and creativity for consumers and businesses globally.

2. Innovation and Technology Leadership: Central to Company X's strategy is its
relentless focus on innovation. The company invests heavily in research and development
(R&D) to introduce cutting-edge technologies and stay ahead of competitors. Examples
include advancements in Al, ¢loud computing, and digital transformation solutions.

3. Diversification and Market Expansion: Company X has diversified its product
portfolio beyond hardware (e.g., -smartphones, laptops) into software (e.g., operating
systems, productivity suites) and services (e.g., cloud services, digital platforms). This
diversification strategy aims to capture a broader market and create synergy among its
offerings. N

4. Strategic Partnerships and Alliances: Strategic partnerships with other technology
firms, content providers, and enterprise clients play a crucial role in Company X's growth
strategy. These alliances help expand market reach, integrate complementary
technologies, and enhance product ecosystem capabilities.

5. Customer-Centric Approach: Company X places a strong emphasis on understanding
and meeting customer needs. Through market research, user feedback, and data analytics,
the company continuously refines its products and services to deliver superior customer
experiences. | _

6. Sustainability and Corporate Social Responsibility (CSR): Recognizing the
importance of sustainability, Company X integrates environmental and social
considerations into its business operations. Initiatives include reducing carbon footprint,
promoting diversity and inclusion, and supporting community development projects.

Questions:

1. 'What role does R&D play in sustaining its leadership position, and how does it
balance short-term profitability with long-term innovation goals? 02

2. What criteria does Company X use to identify new markets and opportunities for
diversification? 02

3. How does the company adapt its product strategies to meet the unique needs of
different global markets? 02

4. How does Company X gather and utilize customer feedback to improve its
products and services continuously? 02

5. What strategies has the company employed to build brand loyalty and maintain
strong customer relationships in a competitive market? 02
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10

2-2 Answer the following: (Any One) i
) Define Strategic Management. Explain the benefits of Strategic Management
OR

B) Elaborate the Process of Human Resource Strategy.
10

Q.3 Answer the following: (Any One)

A) What is Strategic Formulation? Explain its stages.
OR

B) Write a detail note on BCG Matrix.
10

Q.4 Answer the following: (Any One) _
A) Discuss the internal & external Factors.of Corporate Renewal Strategies.

\ \ OR : :
B) What is Strategic Alliances? Expl\aiﬁ the problems of Indian Strategic Alliance.
Q.5 Answer the follow__iiig: (Any":(;)fhe) | 10

A) State the strategies for managing and preventing Disasters and cope up strategies.

. _ o OR
B) Write a detail note on Make in India Policy.
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QL. Anal

' yse the followi

marks wing case. 10

Mi : . .

ml:S._MIChael was working as a purchas¢ manager in a small-scale company,
a. erials and other products were purchased solely at her discretion. The company was doing

VICIy well and the credit was given to Miss Michael for all the progress of the company. Later

she got a job in a medium scale company with a turn-over of about five crore. She was

appointed in-charge of purchases, and as the procedures of the purchase made by this

company were different from those of the previous company, it took her quite sometime to

get familiar with the procedures of purchase, etc. under her jurisdiction.

On one occasion, she has to urgently place an order of raw material worth about two lakhs,
which was essential for the supply of a timely order. Considering the situation an emergent
one, she placed the order without informing, or calling a meeting. Although the order was

supplied in time, during the audit it came in for severe criticism, and Miss Michael was given
perturbed about the

a show-cause notice as to why she had taken the decision alone. Miss Michael was very
situation and wanted to explain her position to the manager.

where raw

1. Where did miss Michael go wrong?
2. How can you help her to reply to the show-cause notice issued to her?

Q2. Answer the following.(Any One): | 10 marks.
A. Briefly explain the application of Maslow’s Need Hierarchy Theory in marketing.
OR
B. Explain the significance of consumer behaviour.
Q3. Answer the following.(Any One) o 10 marks.
A. State and explain the stages in organisational buying behaviour process.
- OR
B. Briefly explain the internal factors affecting consumer behaviour.
Q4. Answer the following.(Any One) - 10 marks.
A. Describe the implications of classical conditioning on marketers.
OR
B. Discuss the concept of operant or instrumental conditioning.
Q5. Answer the following.(Any One) 10 marks.
A. Explain the importance of the Consumer Protection Act,2019.
OR

B. Explain the stages of Online Buying Process.
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